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Office of the EXECUTIVE ENGINEER
SWAT IRRIGATION DIVISION-Il MATTA DISTRICT SWAT

EVALUATION OF TENDERS

Name of Work: Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal

Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Chinkolai Civil Channel, Bandai Civil Channel & Langar Civil

s

Channel Khwazakhela District Swat.

The PC-I for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-I.

The approved PC-I comprises 22 Sub Works falling within the jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,
“Construction of Chinkolai Civil Channel, Bandai Civil Channel & Langar Civil Channel
Khwazakhela District Swat”, was approved with an estimated cost of Rs.26.72 Million. (Abstract of

PC-1 attached as Annex-II)

A duly constituted Procurement Committee for procurement of works, goods and services, notified
vide Chief Engineer (North) Notification No. 4074/C-/KPPRA dated 11-12-2025, convened a
meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, on
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT

and bidding documents, Minutes of the meeting attached as Annex-111."

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-1V.

A total of 08 bidders submitted their bids through the EPADs  system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of
intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in

sealed envelope, and quoted rates were announced.



2}
0. In'view of the above, the Procurement Committee unanimously recommends the award of the subject

work to M/S Engincer Basit Khan Government Contractor with contract amount of Rs.31,588,400/-
(Rupees Thirty One Million, Five Hundred Eighty Eight Thousand, Four Hundred only) @
21.50% Below premium, against the Engineer Estimated cost Rs.40,240,000/-.
\/
10. The recommendation is submitted for approval of the competent authority under Section 11(2), Third
Schedule - Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018, please.

4
‘ [
[ { . /P{ -
k Exccuthyk Engineer Superl/(x_tenflnng .Engmeer
Swat Irrigati ivision-II Matta Irrigation Division-II Matta Swat Imgatlo? Circle Swat
(Member) (Procuring Officer / Member) (Chairman)

Adminis %W irector (Planning / Design)
O/0 Chiet\Engineer h) O/O Chief Engineer (North)

(Member)

(Member)




office of the EXECUTIVE ENGINEER
SWAT IRRIGATION DIVISION-II MATTA DISTRICT SWAT

EVALUATION OF TENDERS

Name of Work: Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal

Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Flood Protection Works along Khwazakhela Khwar Tehsil

!\)

w

Khwazahela District Swat.

The PC-I for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-I.

The approved PC-I comprises 22 Sub Works falling within the jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,

“Construction of Flood Protection Works along Khwazakhela Khwar Tehsil Khwazahela District

Swat”, was approved with an estimated cost of Rs.51.73 Million. (Abstract of PC-I attached as

Annex-II)

for procurement of works, goods and services, notified
74/C-1/KPPRA dated 11-12-2025, convened a
Swat Irrigation Circle, Swat, on

A duly constituted Procurement Committee
vide Chief Engineer (North) Notification No. 40
meeting under the chairmanship of the Superintending Engineer,
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT

and bidding documents. Minutes of the meeting attached as Annex-III.’

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-1V.

A total of 18 bidders submitted their bids  through the EPADs  system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of
intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in
sealed envelope, and quoted rates were announced.

Detail of bidders with status (response / non responsive) is tabulated as under:

S# | Name of Firm / Bidder Remarks
1 | M/S Muhammad Tahir Thal Responsive
2 | M/S Imtiaz Bacha Responsive
3 | M/S Samiullah Khan & Sons Responsive
4 | M/S Umar Construction Responsive
5 | M/S B.Z Construction Co Responsive
6 | M/S Jehanzeb Responsive




ﬂ/ M/S Fawad Ali Responsive
" i —
8 | M/S Arshad Ali & Brothers Responsive
ol Feiboch
9 | M/S SBZ Construction Co Responsive
—]l(i_ M/S Crown Construction & Engineering Co Responsive
11 | M/S Al-Habib Construction Co Responsive
P - s CDR not submitted physically as such declaring him Non-
12 | M/S Four Star Constructor Responsive
13 M/S.Farh.an Qasim Constructors & Responsive
Engineering Services
14 | M/S Jamayal Builders Responsive
15 | M/S Mian Khel Construction Co Responsive
16 | M/S Qaisar Ali Khan Responsive
17 | M/S Engr: Basit Khan Responsive
*' . . Non Responsive bid submitted is not in accordance to the
18 | M/S Faisal Construction Co condition of RIT
7 The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules,
NIT and Bidding Documents. The comparative statement of evaluated responsive bids is
summarized below:
' 4 y Bidder's Bid Cost Detail of Bid Securities / CDR’s Remarks
S# | Name of Firm / Bidder Premitin (Rs.)
02% of E. Cost 08% of Bid Cost
g | g T 21000 | 4655700000 |  1035000.00 N/A
2 | M/S Imtiaz Bacha -10.00 46557000.00 1035000.00 N/A
3 ’g’g fssam'””ah ihan & -10.00 | 46557000.00 1035000.00 N/A
st
4 | M/S Umar Construction -20.00 41384000.00 1034600.00 4138500.00 ;‘owest
st
5 | M/S B.Z Construction Co -20.00 41384000.00 1035000.00 4140000.00 Il.owest
6 | M/S Jehanzeb -10.00 46557000.00 1034600.00 N/A
7 | M/S Fawad Ali -10.00 46557000.00 1035000.00 N/A
8 | M/S Arshad Ali & Brothers -10.00 46557000.00 1030000.00 N/A
st
9 | M/S SBZ Construction Co -20.00 41384000.00 1040000.00 4140000.00 ll,owest
M/S Crown Construction &
10 Engineering Co -02.00 | 50695400.00 1034600.00 N/A
M/S Al-Habib Construction
11 Co -20.00 41384000.00 1035000.00 4138500.00 p—
M/S Farhan Qasim
12 | Constructors & 10,00 | 46557000.00 1034600.00
Engineering Services
13 | M/S Jamayal Builders -10.00 46557000.00 1035000.00
M/S Mian Khel
14 Bl shiation O -10.00 46557000.00 1035000.00 N/A
st ]
15 | M/S Qaisar Ali Khan -20.00 41384000.00 1050000.00 4150000.00 towcst
16 | M/S Engr: Basit Khan -10.00 46557000.00 1034600.00 N/A
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6. Detail of bidders with status (response / non responsive) is tabulated as under:

—
S# | Name of Firm/ Bidder Remarks

1 M/S Barkat Ali Shalpin Responsive

2 M/S Fawad Ali Responsive

3 M/S SBZ Construction Co Responsive

CDR not submitted physically as such declaring him Non-

4 M/S Four Star Constructor .
Responsive

5 M/S Bakht Sher Ali & Co Responsive
6 M/S Jamayal Builders Responsive
7 M/S Mian Khel Construction Co Responsive
8 M/S Engr: Basit Khan Responsive

7. The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules,

NIT and Bidding Documents. The comparative statement of evaluated responsive bids is

summarized below:

i
s Name of Firm / Bidder's Bid Cost Detail of Bid Securities/ CDR’s R Ks
' Bidder "| Premium (Rs.) SHIAx
5 02% of E. Cost | 08% of Bid Cost

sl :

M/S Barkat Ali 1%

; 1000 | 24 .

Shalpin 048000.00 534400.00 N/A -—
' 2 | M/S Fawad Ali -10.00 | 24048000.00 535000.00 N/A 1
L Lowest
' M/S SBZ . T
i kil AP 10.00 | 24048000.00 536000.00 N/A -
|4 | M/SBakhiSher Al 1900 | 24048000.00 534400.00 N/A ¥
| & Co Lowest
‘ M/S Jamayal _ T
| 5 | Builders 10.00 | 24048000.00 535000.00 N/A Eavvest
[ | M/S Mian Khel m
| 6 | Conarouction Co -10.00 | 24048000.00 534400.00 N/A -
| _ | M/S Engr: Basit T

7 -10.00 | 24048000.0 .

| i 0 534400.00 N/A B i

8. Due to identical lowest bids quoted by Seven (07) bidders at 10.00% below the Engineer’s Estimate,
the bids were treated as equally lowest evaluated responsive bids, In accordance with the relevant
provision of the NIT, the lowest bidder was determined through a draw. The draw conducted in the

presence of the Procurement Committee and the concerned bidders, Consequently, the bid submitted



office of the EXECUTIVE mZQ_meD
SWAT IRRIGATION DIVISION-II MATTA DISTRICT SWAT

EVALUATION OF TENDERS

Name of Work: Construction of Flood Protection Works / lrrigation Channel, Check Dam and Canal

Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Road from Spai Bela to Langar Dheri in Village Kuza

Drushkhela Tehsil Matta District Swat.

The PC-I for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-I.

The approved PC-I comprises 22 Sub Works falling within the jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,

“Construction of Road from Spai Bela to Langar Dheri in Village Kuza Drushkhela Tehsil Matta

District Swat”’, was approved with an estimated cost of Rs.40.24 Million. (Abstract of PC-I attached

as Annex-II)

A duly constituted Procurement Committee for procurement of works, goods and services, notified

vide Chief Engineer (North) Notification No. 4074/C-I/KPPRA dated 11-12-2025, convened a

meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, on
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT

and bidding documents. Minutes of the meeting attached as Annex-II1.’

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-1V.

A total of 08 bidders submitted their bids through the EPADs  system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of
intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in

sealed envelope, and quoted rates were announced.

Detail of bidders with status (response / non responsive) is tabulated as under:

S# | Name of Firm / Bidder Remarks




Y
9. In'view of the above, the Procurement Committee unanimously recommends the award of the subject

work to M/S Engincer Basit Khan Government Contractor with contract amount of Rs.31,588,400/-

One Million, Five Hundred Eighty Eight Thousand, Four Hundred only) @

(Rupees Thirty
21.50% Below premium, against the Engineer Estimated cost Rs.40,240,000/-.
v

10. The recommendation is submitted for approval of the competent authority under Section 11(2), Third

Schedule — Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018, please.

‘
4
4 Y
'/ Executlyk Engineer Superiptending Engineer
Swat Irrigat] ivision-1I Matta Irrigation Division-II Matta Swat Irrigation Circle Swat
(Member) (Procuring Officer / Member) (Chairman)

.Pa:::mm. &W@Jﬂ\ irector (Planning / Design)
0O/0 Chiet\Engineer h) O/0 Chief Engineer (North)

(Mermber) (Member)

}77\3».b Ay D&\m\r\rh\w(nrnu@)




A i 3 [ ../-:.

GOVERNME

NT OF KNYBLikc rani v

Y LI AL IR R A ALY A Dk &

‘-I

AT
I | M/S Fawad Ali Responsive

2 | M/S Al-Haj Akbar Khan & Sons Responsive

ﬁ 3 | M/S Muhammad Rahim Responsive

4 | M/S Al-Habib Construction Co Responsive

5 | M/S Ghani Rahman Construction Co Responsive

6 | M/S Qaisar Ali Khan Responsive

7 | M/S Engr: Basit Khan | Responsive

8 | M/S Faisal Construction Co

Non Responsive bid submitted is not in accordance to the
condition of NIT

7. The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules,
NIT and Bidding Documents. The comparative statement of cvaluated responsive bids is

summarized below:

S# Name of Firm / Bidder's Bid Cost Detail of Bid Securities / CDR’s R ks
Bidder Premium (Rs.) Iy
02% of E. Cost 08% of Bid Cost
1 | M/S Fawad Ali -10.00 36216000.00 1000000.00 N/A
M/S Al-Haj Akbar
2 Khan & Sons -10.00 36216000.00 804800.00 N/A
M/S Muhammad ” j
3 Rahim -0.50 40038800.00 804800.00 N/A
M/S Al-Habib nd
4 Construcilon Gd -20.00 32192000.00 805000.00 3219500.00 Moimmﬂ
M/S Ghani Rahman ™
5 Bansiruction Od -20.00 32192000.00 804800.00 3219200.00 Lowest
) N-—n
6 | M/S Qaisar Ali Khan -20.00 32192000.00 805000.00 4411000.00 Lowest
7 | M/S Engr: Basit Khan -21.50 31588400.00 804800.00 8651600.00 '
: \ Lowest

8. The bid submitted by M/S Engineer Basit Khan Government Contractor, quoting 21.50% below on
Schedule items amounting to Rs.31,588,400/-, has been determined as the lowest evaluated responsive

bid.




K
/Due to identical lowest bids quoted by five (05) bidders at 10.00% below the Engineer’s Estimat
pids were treated as equally lowest evaluated responsive bids. In accordance with then:ile’ "
provision of the NIT, the lowest bidder was determined through a draw. The draw conducted ievfl:t
presence of the Procurement Committee and the concerned bidders. Consequently, the bid subn:itt j
by M/S Qaisar Ali Khan Government Contractor, quoting 20.00% below 0;1 Schedule itcr:s
amounting to Rs.41,384,000/-, has been determined as the lowest evaluated responsive bid. ’

9. Inview of the above, the Procurement Committee unanimously recommends the award of the subject

work to M/S Qaisar Ali Khan Government Contractor with contract amount of Rs.41,384,000/-—"
(Rupees Forty One Million, Three Hundred Eighty Four Thousand only) @ 20.00% Below
premium, against the Engineer Estimated cost Rs.51,730,000/-. .

for approval of the competent authority under Section 11(2),

10. The recommendation is submitted
Khyber Pakhtunkhwa Dclegation of Financial Powers, 2018,

Third Schedule — Special Powers,

please.
Executive Engineer uperintending Engineer

Swat Irrigéli ivision-II Matta Irrigation Division-II Matta Swat Irrigation Circle Swat

(Member) (Procuring Officer / Member) (Chairman)
Administr wﬂ V tor (Planning/Design)
0/0 Chief Bagineer (North) 0/O Chief Engineer (North)

(Member) (Member) '
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ofiice of the EXECUTIVE ENGINEER
SWAT IRRIGATION DIVISION-Il MATTA DISTRICT SWAT

EVALUATION OF TENDERS

Name of Work: Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal

Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Road Paisa to Baidara in Village Kuza Drushkhela Tehsil Matta

District Swat.

The PC-I for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-I.

The approved PC-1 comprises 22 Sub Works falling within the jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,
“Construction of Road Paisa to Baidara in Village Kuza Drushkhela T ehsil Matta District Swat”,
was approved with an estimated cost of Rs.39.79 Million. (Abstract of PC-I attached as Annex-II)

A duly constituted Procurement Committee for procurement of works, goods and services, notified
vide Chief Engineer (North) Notification No. 4074/C-I/KPPRA dated 11-12-2025, convened a
meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, on
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT

and bidding documents. Minutes of the meeting attached as Annex-III.

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-1V.

A total of 11 bidders submitted their bids through the EPADs  system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of
intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in

sealed envelope, and quoted rates were announced.

Detail of bidders with status (response / non responsive) is tabulated as under:

S# | Name of Firm / Bidder Remarks

1 | M/S Fawad Ali Responsive




M/S Rehmat Shoaib Responsive
‘ M/S SBZ Construction Co Responsive
M/S Muhammad Rahim Responsive
M/S Al-Habib Construction Co Responsive

CDR not submitted physically as such declaring him Non-

6 | M/S Four Star Constructor y
Responsive

M/S Farhan Qasim Contractors &

7| Engineering Services Responsive
L

8 | M/S Jamayal Builders Responsive

9 | M/S Ghani Rahman Construction Co Responsive

10 | M/S Engr: Basit Khan Responsive

CDR not submitted physically as such declaring him Non-

11 | M/S Faisal Construction Co ;
Responsive

7. The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules,
NIT and Bidding Documents. The comparative statement of evaluated responsive bids is
summarized below:

SH Name of Firm / Bidder's Bid Cost Detail of Bid Securities / CDR’s R ks
Bidder Premium (Rs.) -

02% of E. Cost |  08% of Bid Cost

1 | M/S Fawad Ali -10.00 35811000.00 796000.00 N/A

2 | M/S Rehmat Shoaib | -20.00 | 3183200000 |  796000.00 3204000.00 m;,&
M/S SBZ

3 Ponstaichian i -10.00 35811000.00 796000.00 -

§ | 25 Mihangg -01.00 | 39392100.00 795800.00 N/A
Rahim
M/S >—|:NG:U 1%

5 Conskiction O -20.00 31832000.00 796000,00 3184000.00 -
M/S Farhan Qasim

6 | Contractors & -10.00 35811000.00 796000.00 N/A
Engineering Services

7 | M/S Jamayal Builders -10.00 35811000.00 796000.00 N/A
M/S Ghani Rahman E

8 onkibiction i -20.00 31832000.00 795800.00 3191200.00 I

9 | M/S Engr: Basit Khan -10.00 35811000.00 795800.00 N/A

8. Due to identical lowest bids quoted by three (03) bidders at 20.00% below the Engineer’s Estimate, the

bids were treated as equally lowest evaluated responsive bids. In accordance with the relevant provision
of the NIT, the lowest bidder was determined through a draw. The draw conducted in the presence of
the Procurement Committee and the concerned bidders. Consequently, the bid submitted by M/S Ghani
Rehman Construction Co Government Contractor, quoting 20.00% below on Schedule items,

amounting to Rs.31,832,000/-, has been determined as the lowest evaluated responsive bid.



.V 1n view of the above, the Procurement Committee unanimously recommends the award of the subject
work to M/S Ghani Rehman Construction Co Government Contractor with contract amount of

zm..urwuu,oco? (Rupees Thirty One Million, Eight Hundred Thirty Two Thousand only)
" @20.00% Below premium, against the Engineer Estimated cost Rs.39,790,000/-.

10. The recommendation is submitted for approval of the competent authority under Section 11(2), Third

Schedule — Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018, please.

)
Execuliv =m.m=oo_. Superiffending| Engineer
Irrigation Division-II Matta Swat Irrigation Circle Swat
(Procuring Officer / Member) (Chairman)

Birector (Planning / Design)

0/0 Chief Engineer (North)
(Member).

o n A

Pesha sf r.



ofiice of the EXECUTIVE ENGINEER
SWAT IRRIGATION DIVISION-I| MATTA DISTRICT SWAT

EVALUATION OF TENDERS

Name of Work: Construction of Flood Protection Works / Irrigation Channel, Check Dam and Canal

Patrol Roads in Northern Districts of Khyber Pakhtunkhwa (Chitral Lower, Chitral
Upper, Swat, Dir Upper, Dir Lower, Malakand, Buner, Shangla, Kohistan Upper,
Kohistan Lower, Battagram, Mansehra, Torghar, Abbottabad, Kolai Pallas and
Haripur). ADP No. 2131/251496 (2025-26)

Sub Work: Construction of Flood Protection Works at Puran Aloch Khwar in Tehsil Puran

District Shangla.

The PC-I for the subject ADP scheme was approved at a total cost of Rs.6150.00 Million during the
PDWP meeting held on 08/01/2026. AA and minutes of the PDWP attached as Annex-I.

The approved PC-I comprises 22 Sub Works falling within the jurisdiction of Swat Irrigation
Division-II, Matta with a total financial outlay of Rs.490.00 Million. The subject sub-work,
“Construction of Flood Protection Works at Puran Aloch Khwar in Tehsil Puran District Shangla”,
was approved with an estimated cost of Rs.32.00 Million. (Abstract of PC-I attached as Annex-II)

A duly constituted Procurement Committee for procurement of works, goods and services, notified
vide Chief Engineer (North) Notification No. 4074/C-I/KPPRA dated 11-12-2025, convened a
meeting under the chairmanship of the Superintending Engineer, Swat Irrigation Circle, Swat, on
15/01/2026 at 02:00 PM. The Committee finalized the mode of procurement and reviewed the NIT
and bidding documents. Minutes of the meeting attached as Annex-III.’

Consequently, the Notice Inviting Bids (NIT) through Single Stage Single Envelope procurement
method was advertised on EPADs, published in national dailies vide INF(P) No. 266/26 dated 22-01-
2026, and uploaded on Irrigation Department & KPPRA websites. The closing date for submission of
bids was 04/02/2026 (11:30AM). Advertisement and related correspondence attached as Annex-IV.

A total of 18 bidders submitted their bids through the EPADs system.
The bids were opened by the Procurement Committee on 04/02/2026 at 02:00 PM in the presence of
intending bidders. During bid opening, the names of bidders, presence of bid securities in hard in
sealed envelope, and quoted rates were announced.

Detail of bidders with status (response / non responsive) is tabulated as under:

S# | Name of Firm / Bidder Remarks

; ; Non Responsive bid submitted is not in accordance to the
1 | M/S Sindbad Construction Co condition of NIT

M/S Yaro Khel Construction Responsive

M/S Engineer & Brothers Responsive

M/S Fawad Ali Responsive

M/S Al Badar Construction Co Kohistan Responsive

AN | B | WIDND

M/S Shoukat Ali Construction Co Responsive




7 | M/S Crown Construction & Engineering Co Responsive

8 | M/S Al-Habib Construction Co Responsive

9 | M/S Four Star Construction Co CDR not submitted c:wm_mw_vw MWM:% declaring him Non-

10 | M/S Taif Construction Co Responsive

11 | M/S Muhammad Husnain Construction Co Responsive

12 | M/S Jamayal Builders Responsive

13 | M/S M. Rashid Construction Co Responsive

14 | M/S Mian Khel Construction Co Responsive

15 | M/S Mugarab khel Construction Co Responsive

16 | M/S Engr: Basit Khan Responsive

17 | MIS Itifag Construction Co CDR not submitted nrv\mmwwh_oﬁ MWM:% declaring him Non-

18 | M/S Faisal Construction Co CDR not submitted physically as such declaring him Non-
Responsive

7. The bids were evaluated by the Procurement Committee strictly in accordance with KPPRA Rules,

NIT and Bidding Documents. The comparative statement of evaluated responsive bids is
summarized below:

S# Name of Firm / Bidder's Bid Cost Detail of Bid Securities / CDR’s R k
Bidder Premium (Rs.) SAFRS
02% of E. Cost 08% of Bid Cost
M/S Yaro Khel K
1 S -20.00 25600000.00 640000.00 457800.00 Linea
§ | WS Enpsivor s 0.00 32000000.00 640000.00 N/A
Brothers
3 | M/S Fawad Ali -10.00 28800000.00 640000.00 N/A
M/S Al Badar
4 | Construction Co -10.00 28800000.00 640000.00 N/A
Kohistan
M/S Shoukat Ali
5 Ponstisction Co -10.00 28800000.00 640000.00 N/A
M/S Crown
6 | Construction & -02.00 31360000.00 640000.00 N/A
Engineering Co
M/S Al-Habib
7 Bl i st e s -10.00 28800000.00 640000.00 N/A
M/S Taif Construction 1
8 Co -20.00 25600000.00 640000.00 2560000.00 .
M/S Muhammad
9 | Husnain Construction -01.00 31680000.00 640000.00 N/A
Co
10 | M/S Jamayal Builders -10.00 28800000.00 640000.00 N/A
M/S M. Rashid 1
i ; 640000.00 2560000.00
i Construction Co 20.00 25600000.00 4 Lowest
M/S Mugarab khel F*
. .00 640000,00 2560000.00
12 Construction Co 20.00 25600000 Lowest
13 | M/S Mian Khel -10.00 | 28800000.00 640000.00 N/A
Construction Co v
14 | M/S Engr: Basit Khan -20.00 25600000.00 640000.00 2560000.00 —_——




Due to identical lowest bids quoted by Five (05) bidders at 20.00% below the Engineer’s Estimate, the
bids were treated as equally lowest evaluated responsive bids. In accordance with the relevant provision
of the NIT, the lowest bidder was determined through a draw. The draw conducted in the presence of
the Procurement Committee and the concerned bidders. Consequently, the bid submitted by
M/S Muqarab Khel Construction Co Government Contractor, quoting 20.00% below on Schedule
items, amounting to Rs.25,600,000/-, has been determined as the lowest evaluated responsive bid.

In view of the above, the Procurement Committee unanimously recommends the award of the subject
work to M/S Mugqarab Khel Construction Co Government Contractor with contract amount of
Rs.25,600,000/- (Rupees Twenty Five Million, Six Hundred thousand only) @ 20.00% Below
premium, against the Engineer Estimated cost Rs.32,000,000/-,

10. The recommendation is submitted for approval of the competent authority under Section 11(2), Third
Schedule — Special Powers, Khyber Pakhtunkhwa Delegation of Financial Powers, 2018, please.

4

L

Execuftiv :m?mﬁ.
Swat Irrigawon Division-II Matta Irrigation Division-II Matta Swat Irrigation Circle Swat
(Member) (Procuring Officer / Member) (Chairman)

U TR el

Direetor (Planning / Design)
0O/0O Chief Engineer (Nofth)

O/O Chief Engineer (North)
(Member)

(North) Iyr,
Peshawar.



